Peter Hsu
909 Neilson St., Albany, CA 94706
(510) 326-4552
peter_hsu@mba.berkeley.edu

A program and project manager with line management experience and a strong customer focus; skilled at managing
cross-functional teams, budgeting, strategic analysis, serving internal clients, and working with corporate partners.

EDUCATION
Master of Business Administration Class of 2011
University of California, Berkeley — Haas School of Business
Berkeley, CA

B. S., Electrical Engineering — graduated with honors 2005
United States Coast Guard Academy
New London, CT

EXPERIENCE
2009 - 2010 Availability Project Manager, Team Lead Oakland, CA
U. S. Coast Guard, Surface Forces Logistics Center
e Senior availability project manager for the U. S. Coast Guard’s 378 ft. High Endurance
Cutter fleet; as program manager, responsible for planning and overseeing all major repair
actions on 12 cutters geographically dispersed throughout the United States.
e Facilitated discovery of customer needs, and develop and implemented action plans;
routinely interacted with vessel captains and engineering department heads (end customer).
e  Together with two direct reports, executed $25 million annual depot maintenance budget;
accountable for briefing senior management, including Pacific Area Chief of Naval
Engineering, on status for emergency in-theater repairs and high value routine repairs.

2007 — 2009 Availability Project Manager --

U. S. Coast Guard, Maintenance & Logistics Command, Pacific

e Administrated routine and emergency vessel repair contracts, including multi-million dollar
drydock contracts involving taking the 378 ft. vessel up out of the water and performing
preventative and corrective repair work. Meet customer needs with existing capabilities.

e  Chaired multi-branch/division/command acquisition team consisting of staff engineers,
procurement and purchasing specialists, a government port engineer (on-site technical
representative), and cutter personnel (end user); responsible for specification compiling and
technical/budgetary review of contract changes.

e Coordinated extensively with major industry partners; intimately familiar with federal
contracting and business to government sales and procurement process.

2005 - 2007 Assistant Engineer Officer Alameda, CA
U. S. Coast Guard, USCGC MORGENTHAU
Rapidly rotated through several supervisory positions as part of leadership-track program:
e Assistant Engineer Officer

— Engineering department second in command, supervised four officers, four chief petty
officers, and approximately 37 petty officers and non-rated personnel.

— Responsible, under the Engineer Officer, for the operation, care, and maintenance of
the cutter’s main propulsion plant, auxiliary machinery and piping systems; for the
operation and maintenance of electric power generators and distribution systems; for
repairs to the hull; and for providing ship facilities, equipment, and personnel required
for repairs to material and equipment beyond the capability of other departments.

e  Auxiliary Officer
e  Electrical Officer



